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Maclnnes Bros Ltd (MIB) is a Building, Civil Engineering Contractors & Builder’'s Merchant with its
head office in Uachdar, Isle of Benbecula.

BUSINESS CONTINUITY PLAN

Fortunately, due to the nature of the MIB business most of our works are external, and our work
force is predominately mobile, there are systems in place on sites in the event of disruption.

Detailed below are the perceived risks to our business with details of how these will be managed.

Perceived Risk Action to be taken
Premises — Should relocation of the MIB MIB have office and storage containers at our
Head Office be necessary disposal, and these would be located at the East

Camp Trust site. The use of a virtual IT Server
allows all MIB administration staff to access key
company information remotely to ensure continuity
in all MIB contracts and client support which will
minimise any disruption to the MIB operation during
any Premises relocation.

Loss of Power within MIB Head Office MIB have 2no standby generators to provide us
with power.

Impact on Communications — Loss of use of | MIB have a BT mobile wi-fi hub with unlimited data

Phones & Computers which will work anywhere in Uist and allow MIB

staff to use the office mobile and MIB computers.
MIB data is backed up daily and the virtual server is
administered by the MIB IT consultants SFG
Software Ltd.

If use of a landline was necessary, there are spare
office facilities within the East Camp site MIB could
utilise.

Pandemic We would keep up to date with world events, and
follow the advice and guidance as set out by WHO
(World Health Organisation) and also the
Government website.

Safe systems of work based on guidance provided
would be put in place in the event of a Pandemic
outbreak which requires limited social interaction.
MIB are able to implement home working due to
the remote capabilities of the IT system and MIB
Server remote access which is monitored by SFG
Software Ltd. If a Pandemic outbreak results in a
National Lockdown, MIB have sufficient cash
reserves to support its workforce financially through
assisting any Government furlough scheme which
protects the Health & Wellbeing of our employees
during any Pandemic outbreak.

Cyber Attack MIB IT systems are protected through anti-virus
software which is monitored 24/7 and updated by
our IT consultants SFG Software Ltd to prevent the
risk of a Cyber Attack. The MIB server is further
protected from Cyber Attack through monthly
software updates, whilst the physical server back up
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MIB

is contained within an ioSafe data protection unit
which is disaster proof in the event of a building fire
etc. MIB server would be retriable, thus ensuring
the protection of contract and client information and
Business Operation Continuity.

Loss of Key Personnel

We encourage cross training within the workplace
to ensure all employees are versatile in different
roles, which require them to carry out tasks outside
their normal responsibilities in order for them to
become professionally well-rounded.

This creates workforce sustainability, improved
productivity, and efficiency for any short/long term
sickness, leave cover or any unforeseen
circumstances.

We are able to amend system access through our
IT Company in these events, and we can source
agency workers if required.

Succession Planning

We ensure leadership continuity and protect
organisational knowledge when key individuals
leave or are unavailable by having senior
management in place who have been mentored and
coached by the Managing Director.

This places MIB in a position of immediate and
temporary replacements, as well as long-term
leadership development. Contracts allocated to
Senior Management where key processes and
decisions are made as well as access to systems,
contacts, and institutional knowledge develops
knowledge transfer.

Adverse Weather

To ensure the safety of employees and minimize
disruption to operations during adverse weather
events MIB regularly monitors weather alerts in
advance, using reliable services such as XC
Weather, the Met Office and Government weather
warnings if issued.

The management team approves closures or
reduced operations, and communicates
expectations to the team.

Employees must follow safety guidance, and report
any barriers to working safely. Employees should
not travel if conditions are unsafe

There are systems in place to cater for WFH. All
VPN/cloud systems are tested regularly. Employees
should not travel if conditions are unsafe.

Loss of Suppliers/Contractors

To ensure continuity of critical operations in the
event of partial or complete loss of key suppliers
and/or contractors due to disruption events such as
insolvency, logistics failures, inability to procure
critical materials or services, delays to production or
service delivery we maintain an approved supplier
and contractor list.

We have premises in Inverness and access to our
own haulage/transport if further travel is necessary.
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We would need to confirm scope and expected
duration of disruption, notify senior management
and affected departments, review stocks and work-
in-progress levels and communicate with customers
if required.

We would need to source alternative supplier and
contractors if delays were identified and delay non-
essential projects.

We have insurance cover in place for alternative mobile premises in the event of disruption to our
business; an alternative site has been sourced at East Camp, Balivanich, Isle of Benbecula.

The above procedures would ensure the continued operation of our business.

Event Testing

WHEN HOW TIME / TIME FRAME | ACTION COMMENTS

Signed: %L,Q& Managing Director Date: 08.01.26
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