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NON-NATIVE ENGLISH SPEAKING PERSONNEL 

 

1. Purpose 

To ensure all personnel, regardless of their English language proficiency, fully understand and comply 

with site safety procedures, operational standards, and communication requirements. This policy aims 

to eliminate language barriers that may compromise safety and work quality. 

 

2. Scope 

This policy applies to: 

• All non-native English-speaking workers on construction sites. 

• Contractors, subcontractors, and agency workers. 

• Supervisors managing multilingual teams. 

 

3. Responsibilities 

Site Management: 

• Ensure the policy is implemented and reviewed regularly. 

• Provide training resources in multiple languages. 

• Conduct regular audits to assess communication effectiveness. 

Supervisors / Foremen: 

• Identify language needs of their team. 

• Monitor comprehension during briefings and toolbox talks. 

• Ensure safety instructions are clearly understood. 

Workers: 

• Inform supervisors if instructions are not understood. 

• Participate in training and language support programs. 

• Follow all safety procedures and ask for clarification when needed. 

 

 

 



 

Non-Native English Speaking Personnel 2026 
MIB-POL-020 
MIB Issue 001 

09.01.2026 
 

4. Policy Guidelines 

4.1 Induction and Training 

• All workers must receive site induction in their native language or with interpreter 

support. 

• Use of translated safety materials (manuals, signs, videos). 

• Visual aids (diagrams, colour codes, signs) must accompany all text materials. 

 

4.2 Toolbox Talks and Safety Briefings 

• Delivered slowly and clearly. 

• Use of interpreters or bilingual team leaders where necessary. 

• Confirm understanding through "teach-back" method – asking workers to repeat key 

points. 

 

4.3 Signage and Labels 

• Use pictograms and multilingual signs for critical warnings and instructions. 

• Signs should follow ISO or ANSI standards where possible. 

 

4.4 Communication on Site 

• Encourage the use of common key phrases (e.g., Stop! Help! Danger!) in English and 

native languages. 

• Provide basic language support tools (translation cards, phrasebooks, mobile translation 

apps). 

• Use radio codes or pre-agreed signals for emergencies or high-noise areas. 

 

4.5 Language Support 

• Provide access to English as a Second Language (ESL) training where possible. 

• Assign bilingual mentors or buddies to support workers during early stages. 
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5. Control Measures 

Hazard Risk Control Measures 

Misunderstanding safety 

instructions 
Injury, incident, fatality 

Translated materials, interpreter support, 

visual aids 

Miscommunication between 

teams 
Delays, errors 

Bilingual supervisors, use of translation 

tools, buddy system 

Inability to report emergencies Increased harm 
Common emergency phrases, pre-taught 

signals, bilingual emergency signs 

Isolation or exclusion of non-

English speakers 

Low morale, decreased 

productivity 

Inclusion in briefings, peer support 

systems, diversity awareness training 

 

6. Monitoring and Review 

• Regularly review incident reports to identify language-related issues. 

• Gather feedback from non-native speakers on clarity of communication. 

• Update translations and training materials as needed. 

 

7. Non-Compliance 

Failure to adhere to this policy may result in: 

• Re-training requirements 

• Disciplinary action 

• Removal from site (in severe cases) 

 

8. Acknowledgement 

All workers must sign to confirm they have received and understood this policy in a language they are 

comfortable with. 

 

 

 

 

Signed:  Managing Director  Date: 09.01.2026 

 


